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Dear Sir:
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Austin, Texas

Mayor of the City of Austin

Housing Authority for the fiscal year ending 1948.

HOUSING AUTHORITY

HUBERT B. JONES. CHAIRMAN
A, J. WIRTZ.

VICE-CHAIRMAN
E. H. PERRY.

2HD VICE-CHAIRMAN
LOUISE HAYMNIE,

3RD VICE-CHAIRMAN
W. G. CLARKSOMN.

FINANCE OFFICER

W. W. STEWART,
EXECUTIVE DIRECTOR

We are submitting herewith the Annual Report of the Austin

We have witnessed many changes in our City during the

past year; the rise in population and its effect on the

Austin History Center it Austin Publ

housing situation, the increase in slum conditions
and the rise in rents. We are thankful that we are able
to accommodate a pbrtion of families who would otherwise

be housed in slum conditions.

Thank you and the officials of your administration for
the splendid cooperation and interest shown by each of you
during the past year.

Respectfully submitte

Hubert BJ//Jo

Chairman
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STAFF
of the

HOUSING AUTHORITY
OF THE CITY OF AUSTIN, TEXAS

Executive Director

Accountant...........

M&ncxgement-kide,............,...

Home Counsellor, . .............ccoo ..

Home Counsellor

Home Counsellor..........

P

Tenant Selection. ........ ... ... .. ... .....
Cashier. . .......co i e i,

Maintenance Supervisor. . ... ... . ..., ...,

TITLE V

Management-Aide . ... ...... ... ... . ..

Maintenance Mechanic. .. ... ... ... . ..

........... S s s e e . Vs DT WAL

v H. HERSHALL ALLEN

cvve.o...MISS POLLY HARVEY

.«.......MRS. INEZ KONECNY

(Chalmers)

................................. MRS. MARIA TIJERINA

(Santa Rita)

........MRS. LILLIAN KERLEY

(Rosewoed)

.....MRS. CARMELITA DAVIS

..MRS. MARTHA GROHMANN

.........HUGH BURRIS

.......... MRS. BETTY SPEIR

............ ARTHUR BURRIS
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Laborer Laborer Laborer Laborer Laborer Laborer Laborer

1. One-half time.
2. First seven days of each month.
3. Schools pay 75% of salary.

(Home Counsellors use the facilities of the Housing Authority

and serve the entire community.)




INTRODUCTION

The Housing Authority in presenting this report
of operation for the past year has attempted
to outline the objectives of public housing.
The purpose of the program is to bring families
out of slum conditions and provide decent shel-
ter at a rent they can afford. One of the ulti-
mate goals is to stimulate the desire for home
ownership in each family who has been given
this opportunity. In the following pages we
have attempted to present some pictorial evi-
dence of slum conditions that still exist in cur
City. We are also proud to present pictures
showing progress made by some families who
move from substandard areas into housing
_projects.

Austin is growing very rapidly. Most recent
estimates point to a population of 150,000, or
an increase of 73% over the 1940 census record
when Austin's population was 87,830, Accord-
ing to the latest report of the City Planning
Commission 33.3% of the houses in Austin are
substandard, i.e., needing major repairs or hav-
ing no private bath, On the succeeding page
is ¢ map of Austin showing the number of liv-
ing units without private bath. While this map
is dated eight years ago (1940), it is felt that
this condition still exists.

Congress may soon pass legislation which
will make it possible for municipadlities to ex-
pand their slum clearance program. Anticipat-
ing the need for an expansion of the program
in Austin, the local Authority made a prelimi-
nary application to the Public Housing Admin-
istration for 500 additicnal units. This applica-
tion has been approved by the Regional Office
of the Public Housing Administration.
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TENANT SELECTION

During 1948 we received 483 applications for low-rent housing. These applica-
tions plus others kept active in our liles give us a back log of 744 applications.
The total number of applications are distributed among the developments as

follows:

CHALMERS COURTS ROSEWOQOD COURTS SANTA RITA COURTS
(Texas 1-1) (Texas 1-2) (Texas 1-3)
Non-Veteran ... ... ... 170 Non-Veteran .................... 180 Non-Veteran ... 51
Veteran ... 135 Veteran ... 147 Veteran ... 43
Servicemen ... 9 Servicemen ... 8 Servicemen .........o.ccii 1
Total :ompmenmnsssne 3l Total : 335 Total wovvnmssessanms 95
% Veteran . ... 43 % Veteran ... 43 % Veteran ...........ccveeene. 45

Tenants are selected in a uniform manner with
priorities being given to the applicant whose
income is the lowest but taking into considera-
tion their present housing facilities. They must
be living in a substandard house. This con-
dition is determined by a home visit. The per-
son making such a check uses a score sheet
noting every condition. This becomes a part
of the tenant file when they move into the
project.

By direction from the Public Housing Admin-
istration in June, 1946, the following excep-
tions are made: to-wit; veterans of World War
II who shall make an application prior to 1950
are given prelerence over non-veterans pro-
vided they are in the same income brackets.
The substandard living condition is also
waived and the home visit eliminated.

Occupancy regulations determine the size unit
into which a fomily is moved. Sufficient room
is provided by taking into consideration the
age and sex of children so an over-crowded
condition will not exist. Further restrictions gov-
ern the number of families whose income is de-
rived from the same source. We only accept

ten percent of our capacity in any one cate-
gory. During the year 1948, we moved into the”

‘projects ninety-four new tenants with an aver-

age income of §1,306.00 per year.

The following figures give the number of fami-
lies that live in each development, the average
rent paid and the average yearly income of
these tenants:

No. Average Average

Families Rent Income

Chalmers 159 $24.00 $1500.00
Santa Rita 39 24.00 1486.00
Rosewood 130 20.00 1257.00

Rents are based on income and family compo-
sition. Income is considered the total wages
received by all members of the family who live
in the unit and are verilied by a written state-
ment from their source. This rent is fixed by
the U. S. Housing Act passed in 1937 to-wit;
a tenant shall not pay less than one-fifth of his
income if his family includes two or less min-
ors, nor less than one-sixth of his income if his
family includes three or more minors. Rents are
graded and a complete schedule is presented
on the following page.



RENT SCHEDULE

Contract
Grade Rent

$10.00
12.00
14.00
16.00
18.00
20.00
22.00
24.00
26.00
28.00

ST IrIaamMmuQwns

NET FAMILY INCOME LIMITS

0-2 Minors 3 or MORE Minors
$ 600, or less $ 720. or less
601. - 720. 721. - 864.
721. - B40. B65. -1008.
841. - 960. 1009. -1152.
961. -1080. 1153. -1296.
1081. -1200. 1297. -1440.
1201. -1320. 1441, -1584.
1321. -1440. 1585. -1728.
1441, -1560. 1729. -1872.
1561. -1680. 1873. -2016.

CONTINUED OCCUPANCY

$30.00
32.00
34.00
35.00

N alk.

Grades "A" through "[" shall be used for ad-
mission and grades "K' through "N' shall be

used for continued occupancy only.

Families whose incomes exceed the income
limits established in grade “"N" for each res-
spective size family are notified of their ineli-
gibility for continued occupancy and are re-
quired to move. Six months notice is given at

the time the lease is cancelled. During 1948,

1681. -1800. 2017. -2160.
1801. -1920. 2161, -2304.
1921. -2040. 2305. -2448.
2041. -2100. 2449. -2520.

twenty-seven families moved from the project

for this cause.

Families which have been brought into these
projects from slum conditions and have so in-
creased their earning power and living stand-
ards as to make them ineligible for continued
occupancy are in many cases buying or build-
ing homes in the new residential developments
in. Austin. We have vet to see a family return
to the slums from the housing projects.
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REHABILITATION PROGRAM

Giving families o home with adequate space,
modern cocking, heating and lighting facili-
ties, which in many cases is a new experience
to our residents, is not the whole answer to the
problem. I we are io assist these families in
adjusting to their new environment and be-
come better citizens, we must have a program
which will help them raise their standards of
living.

Management (Executive Director and Staff)
has endeavored to establish a good relation-
ship with the residents by trying to understand
the problems of the individua! family and to
help them adjust to their new living conditions
and environment. Each family when intreduced
to their new home is told the purpose of the
housing program and the opportunities avail-
able to them as residents. Visiis are made
later to determine how the family is adjusting

Every effort is made to maintain a sound pro-
gram of community activities which will im-
prove the health, education, and wellare of
the residents. Management consults residents,
various social agencies, and leaders in the
community in planning the program that will
best serve the needs of the people.

In each project the community halls are the
center of the programs available to the resi-
dents of the projects and surrounding com-
munity. During the day the halls are used for
classes in cooking, sewing, home management,
and discussion groups on problems of family

relationship. After school hours, group activi-
ties, both recreational and cultural, are pro-
vided for school children. In the evening the
halls are scheduled far in advance for club

E to their new environment and to see what meetings, family nights and community meet--
- management can do to assist the families in ings. The residents are trained to take the lead
A, improving their own conditions. in promoting and planning these activities.

e

o

S |

w

s

Through the cooperation of the
Austin Public Schools a home
counsellor has been placed in
each of the projects to work
with the residents and the sur-
rounding community. The pro-
gram is wide in its scope and
flexible to assist the family in
personal problems as well as
group instruction in cooking,
sewing, family relationship and
home management. House-
wives are trained to buy eco-
nomically and how to preserve
loods. This program is essen-
fial as many of the residents
have never received fundamen-
tal educational training.




Carnivals and varicus fund-
raising campaigns have been
conducted by the residents
to finance recreational and
community activities. Resi-
dents have taken an interest
in sponsoring teams to en-
ter the City League in base-
ball, basketball and football.
Success in these activities
is shown by the Chalmers
Football Team's winning the
championship in the City
League.

Realizing that wholesome rec-
reational activities are essen-
tial in having a well-rounded
community program, the City
Recreation Department, various
agencies, social organizations
and residents have combined
their efforts to conduct a pro-
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gram to include all age groups. ™
Activities include all types of "<

sports, handicraft clubs, hobby
groups, music, youth groups
and scout troops. Family nights
have been siressed in an en-
deavor to strengthen the ties
of the family by organized so-
cial activities. .
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The three projects sponsored activities
to raise sufficient funds to purchase
Christmas gifts for the children in and
around the projects. The Chalmers and
Rosewoed Projects each entertained
approximately 250 children and pre-
sented them with gifts. The outstanding
community activity of the year was the
Christmas party sponsored by the San-
ta Rita project at which time 750 child-
ren were presented gifts. This was re-
ported as the largest charitable function
for Latin-American children that had
ever been held in Austin. All of the
projects presented needy iamilies with
Christmas gifts and fruit.

ary

The family, if it is to take its proper
place in society must realize that it
has a responsibility to the com-
munity; ncne can live peaceably
independently. Through these activ-

- ities they enrich their own lives by
sponsoring and participating in ac-
tivities to make life more pleasant
for other members of the commu-
nity.

Various religious organizations such
as the Religious Workers Associa-
tion of The University of Texas spon-
sor Sunday services and Sunday
schools. The Authority, as a matter
ol policy, does not sponsor religious
activities nor permit denominational
groups to conduct religious activities
in the community buildings.

LY
“AWell Child Conferences are conduc-
.ted in each of the projects by the
#Austin-Travis County Department of
ublic Health. These health services
e available to families of low-in-
rreome and provide health supervi-
«=gion, immunizations and education-
"l benefits for the parents of infants
“*tund pre-school children. Manage-
~ment encourages all residents to
.take advantage of this opportunity
+wand the attendance is constantly
Vincreasing. During 1948, there were
—3,897 children brought to these clinics.
:As a result there has been a very
low- rate of illness in all of the pro-
jects and no epidemics of contagious
diseases. It is a pleasure to com-
mend the City Health Department and
those responsible for this splendid
service rendered our community.




HOUSING REHABILITATES

You have seen in the previcus sections the
program the Housing Authority is carrying out
to improve our slum sections of Austin. It is
hard however to visualize how the individual
family is affected. For this reason we are giv-
ing vou the true story of a typical family which
will be known as the Doe family. This family
is an example of what is being done to help
these people "help themselves,” which is the
basis of our democracy. '

Mr. and Mrs. Doe were moved into the project
in May, 1940. They were selected as residents
since their income was lower than the other
applicants and due to the fact that they were
living in a one-rcom apartment (18'x20") with
no running water in the room and the bath
was shared by three families. The Doe family
was paying fourteen dellars a menth for these
accommeaodations.

The family was composed of the mother, father
and two girls, age four and two. They were
proud to move into their new home consisting
of a living rcom, dinette, two well-ventilated
bedrooms and the new modern conveniences
they had never had before. Mr. Doe was em-
ployed as a cock in a local restaurant and as
his income was only $624.00 per vear his rent
was $13.45, including all utilities.

Mrs. Doe was given the opportunity of learn-
ing to sew, plan nourishing meals and to bud-
get the lamily income. In the summer the wom-
en gathered in the community building to can
fresh vegetables. She was soon taking part in
community activities, helping to plan recrea-
tional and community programs. She had not

only learned how to manage her househeold

in a better way, she had become aware of the
fact that she was an important member of the

community.

The children were given recreational and cul-
tural training. Musical instruction, craft classes
and planned recreational programs were held
after school hours. The children who had pre-
viously played in alleys or in the street were
now playing with other children in the project
in provided play areas.

A noticeable change suddenly occurred, when
the family began to take more pride in the way
they dressed. They were proud of their home
and by close planning new furniture was grad-
ually added. The family had now taken their
place as good citizens, proud of their accom-
plishments.

In a few months Mr. Doe received a new job
with an increase in salary to $1050.00 a year,

and in May, 1948 he had been promoted to .
manager of a local store with a salary of $2,-

520.00 a year. They were told at this time that
they were no longer eligible to live in the low-
income project and would be given a six
months peried to find a new home.

The family moved in August, 1948 into a new
modern home of their own in @ new residen-
tial development in Austin. Shortly after they
moved, we received a letter in which they ex-
pressed their appreciation for the opportuni-
ties afforded their family by low-income hous-
ing, how housing had been a means in help-
ing them to find their place as tax-paying pro-
gressive citizens.

This family is typical of many of the residents
n our projects; families which had not been
afforded the opportunity of having a decent
home with rent they could afford to pay. The
purpose of housing is to give less fortunate
families an opportunity to improve their own
conditions and consequently improve the con-
ditions of Austin.
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THE HOUSING GOAL
Jhese Homes were Purchased in 1948
by ﬂaw—incame .J[{ausing Residents
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Slow gax—c,-aagr'ng Citizens of Austin



HOUSING AUTHORITY OF THE CITY OF AUSTIN, TEXAS
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As of December 31, 1948

Tex. 1-1, 1-2, and 1-3 Austin, Texas
ASSETS
CASH
Administration Fund ... $ 30,364.26
Special Depoeila «unessnvnmpmassirasns 23,800.00
Petty Catl .o onmnmimmnermms v o 150.00 $ 54,314.26

ACCOUNTS RECEIVABLE
Due from Tenants ..o, 5 244.57
Proceeds due from Bond sale (Reserve Funds) 9,443.00 $§ 9,687.57

FISCAL AGENTS FUNDS
Rental Debt Service ..o B 139.50
Series "B”" Bond Fund..................i, 23.83
Series "A” Reserve Fund ... 16.50

General Bond Reserve............ococooiiiiiiii, 142739 § 1,607.22

INVESTMENTS

ROBarven: o oniss s s 08.094.00

Fiscod- Agents: Funds ...oonvamemmmmmnos . 11,875.60 §  48,509.60
DEFERRED CHARGES

Prepaid Insurance ... 5 1,066.19 § 1,066.19
DEVELOPMENT COST.......cocccininiviiiiinn iunineiennennion 51,2085,000.,00

Less: Res. for Development Cost Liquidation . 85,000.00 $1,180,000.00

$1,295,184.84



HOUSING AUTHORITY OF THE CITY OF AUSTIN. TEXAS

Genem? Balance Sheet

As of December 31, 1948
Tex. 1-1, 1-2, and 1-3

LIABILITIES
ACCOUNTS PAYABLE
Administration........ A S e g 3 4.22
Veterans Hecusing Project Deposn ................. 500.00
Payment in Lieu of Taxes—Contracted ... ... 477.39

DEFERRED AND UNAPPLIED CREDITS

Tenants Security Deposits............... R, $ 4,549.09
Good Faith Deposit—Shields & Co .................... 23,800.00
Tenants Prepaid Rent. . ... 251.50
Prepaid PHA Annual Contribution.................. e 28,638.82
FIXED LIABILITIES
Series A" Bonds Authorized . ... § 151,000.00
Less "A" Bonds Matured ... §1,000.00 $ 70,000.00

Series "B" Bonds Authorized.... $1,114,000.00

Less "B” Bonds Retired... ... 4,000.00 $1,110,000.00
RESERVES
Repairs, Maintenance and Replacements. ... § 1590252
Vacancy and Collection Loss..........ooocooovieennn. 21,090.33
Debt Service .......coooiiin.. o NP 13,357.78
Working Capital .. s 6,368.62
Annual Conlnbutlon Allowcnce ......... SR 24457

Austin, Texas

5 981.61

$ 5723941

$1,180,000.00

§ 56,963.82

$1,295,184.84




HOUSING AUTHORITY OF THE CITY OF AUSTIN, TEXAS
CHALMERS, ROSEWOOD AND SANTA RITA COURTS

Consolidated o;:erah'ng Statement

FISCAL YEAR
January 1 ,1948 — December 31, 1948

INCOME

Dwelling Rent Income ...........oooooiiii o
Interest on Investments

Total Operating Income

EXPENSES
Management Expense ... $13,697.43
Operating Services ... .coooiiviiicvien, - 1,996.08
Utilities... hpiaseanss 2123044
Repcnra antencmce cmd Replacement ...................... 22,321.71
Community Services ... ... s .. 1,862.96
Expired Insurance ..., 1,342.44
Contributions to Pension Plan ... 976.84
Cost of Sales and Services ..ol 1,326.58
Collection Losses ... R S 168.69
Payments in Lieu of Taxes............ccniivinviininiins 477.39
Annual Contribution Allowance.......................... 79.86
Debt Service ... e s nmassn et T TR ... 47,721.06
Provision for Repairs, Maint. and Heplacements """ (7,100.71)
Total Operating Expense.............ccoivmiii)
NET OPERATING. DEFTCIT vt s s s s vins s st i
NON-OPERATING EXPENSES
Operating Improvements. ... ... ...

Prior Yeor: Adjustment: . cosms s nis s i

NET DEFICIT—(Required Contribution from P.H.A for

Fiscal Year Ending December 31, 1948) .. ... ... ..

§ 88,958.37
1,521.60

$ 90,479.97

$106,100.77

$15,620.80

$ 3,176.88
1.00

.. 18,798.68



VETERANS HOUSING

During 1948, 548 applications were received
for units in this project, making a total of 3,610
applications received since ifs inifiation. Of
this amount, 350 have been disposed, five hun-
dred are still active, and of a large percentage
of the remainder, the status is unknown. The
average income level teday on applications
for this project is between $175.00 and $250.00
per month, too much for low-rent housing and
not enough to pay eighty-five dollars to one
hundred dollars per month for shelter. When-
ever an applicant is eligible for low-rent hous-
ing he is referred to that project and is taken
care of in whichever project a vacancy first
occurs.

genani Sefeci’ian

Tenants are selected on a pricrity basis, giv-
ing priority to the family with the greatest need
of adequate housing. This system was formu-
lated in o meeting of the local staff and the
Chairman of the Veterans Committee who act-
ed as an adviscr. Below is the system adopted
at this meeting:

Priority—
1. Eviction. Those people who have been
given notice to move. This notice must

be presented in writing to be kept on
file with the application.

II. No Housing in Locdlity. Includes families
living in hotels, tourist courts and in sur-
rounding towns. Includes families who
are separated due to inadequate hous-
ing:

Ul. Housing not Designed for Family Use.
Families living in one room with no cook-
ing facilities.

1V. Crowded Living Conditions.

V. Substandard.

Ren?

Living room, Bedroom

combination ................ $28.00 per month
One Bedroom . ........ SR 33.00 per month
Two Bedrooms....................... 36.00 per month
Three Bedrooms .......ccccovvvin 38.00 per month

Utilities (gas, water, electricity) are included

_in the rent, equipment includes an ice box,

cook stove, hot water heater and space heater.

There is a hardship clause in the Management
plan which adjusts rent downward for fami-
lies whose income is lower than $152.00 a
month. Rent may be adjusted as low as twenty-
two dollars a month for an income of ninety
dollars.



Ueterans }{ousing cprajecfs

BUTLER AND HARGRAVE PROJECTS
TEX V-41739

OPERATED BY HOUSING AUTHORITY OF THE CITY OF AUSTIN

' C_;er:'.c,'r;.'.I Ba]ance Shee?

June 30, 1948

ASSETS /

Administration Fund ... ... ... ... . $59,225.26
Revolving Fund ... A A A 500.00
Petty Cash Fund . ... .. ... 1D0.00

Tenants Accounts Receivable. ... . .. ...
Prepaid InSUrance ...

TOTAL ASBETS vovovnnisasmsam

LIABILITIES

Accrued Payment in Lieu of Taxes.......... ... $6,436.10
Accrued Land Rental ... ... . e 3,270.00

Tencnts Security Deposits

Tenants—Prepaid Rents . .

Reserve for Repairs, Mcnntenance cmd Replacement
Annual Settlement due Public Housing Admlmstratmn_... L

TOTAL LIABILITIES . ...

$59,825.26

45.14
175.56

$60,045.96

§ 9,706.10

2,110.00
246.90
7,821.03
$40,161.93

$60,045.96



Ueterans J‘fnusing ?mjecfs

BUTLER AND HARGRAVE PROJECTS
TEX V-41739
OPERATED BY HOUSING AUTHCRITY OF THE CITY OF AUSTIN

Operaﬁng Statement

FISCAL YEAR, JULY 1, 1947
THROUGH JUNE 30, 1948

INCOME
Dwelling Rent...... .. ............. e, $88,352.70
EXPENSES
Management Expense . ... ... § 7,006.50
Operating Services ... D 685.02
Utilities ... D, S 16,208.17
Repairs, Maintenance and Replacements ... 10,153.79
Expired Insurcmee: isiasass i s niun s 320.63
Land Rental (City of Austin) ..o 3,270.00
Contributions to Pension Plan..................... 197.76
Cost of Sales and Services to Tenants.. ... ... 253.14
Collection Losses ... 53.45
Payments in Lieu of Taxes.. . ... ... 5,436.10
[City, County and State) —_—
TOTAL EXPENSES: i inom i it as s g enssessekis s e $44,584.56
43,768.14
Provision for R. M. & R. Reserve...................cocieiiiiil, 3,606.21
NET INCOME

(Annual Settlement to Public Housing Administration)............ $40,161.93




IN APPRECIATION

We would like to take this opportunity te express our sincere appreciation to
the various agencies and individuals who have so generously cooperated
with us in planning and carrying out a program to improve the living condi-
tions and general welfare of our residents.

Public Housing Administration, Region V
City Council of Austin

Honorable Mayor Tom Miller

City Manager, Guiton Morgan

Austin Public Schools

Hogg Foundation

City Recreation Department

Austin-Travis County Department of
Health and Weltare

City Police and Fire Departments

Religious Workers Association of the
University of Texas

County and State Officials

Well Child Conference Board
University Y. M. C. A.

Y. W.C A _

Girl Scouts of America

Boy Scouts of America
American Statesman

Council of Church Women
American Red Cross

Child and Family Service

City Library

Community Chest

Travis County Tuberculosis Association
State Department of Health

City Planning Commission

Alva Club, University of Texas
Laredo Club, University of Texas

Tillotson College



